Enterprise Performance Management Sponsor Journey Map Resu ItS
Results Management System™ and Software ~MassIngenuity®

Q1 2023

Operational
and Strategic
Fundamentals

|
|
|
|
' |
| |
| I
| | | | |
Results (" SetUp I [ Initial Software I I I
Resul | System
esults I | Admin Training | I |
SOftwa re Tenant and | — | I I : Documentatlon
Single I oad Existing I I | I i
Dashboards Sign-on | [ KPI's and J I | ; | [ PostF;Zf:,:::Latlon
and KPIs Connection / 1| _Strategic Initiatives ) | I I I
1 1 1 1 -
L] - - l
I | I |
Key (" Build Top-level | Develop ' |
Performance : Performance : Recommended : l
. Measures Future State '
Indicators Gap : Framework : Enterprise KPI's : I
Analysis \ . . :
| |
| |
|
|

Change Mgmt.
and Project
Mgmt.

User Training Cohorts

Phases

Build and Installation Deployment
l l ! 1

1 I . . S S G S S S I I S S B S S S S I B S S S S | e — - ——— ——— - — -

10/22/2022




Enterprise Performance Management Sponsor Journey Map ReSU |tS
Results Management System™ and Software ~MassIngenuity®

2022 July Aug Sept Oct Dec Q1 2023

Business

Reviews
(monthly and
quarterly)

Maintenance

—— o ——————

7

Lean Process
Improvement
Teams

Implement solution(s)

J

Maintenance

Confirm solution(s) and
implementation plan

O - . EEE R O S R S S EE S S B S S B R S . . E .
\
1o . W S S NS R S S R S EEE B R EEE B S S R S S S S S R S S . O . .

B L T I I R T R
1 o O O . O S . . . EEE EE R S S B S S R S S R S R S S S S S S . S .
2

0/20/20 e Not Started




